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A lot of scrum and scaled agile implementations do not deliver the
based on expected results. When scaling up agile, organizations get stuck in the
o . complex dynamics of agile practices and the harsh reality. The Okaloa
Okaloa Flowlab simulations Flowlabs simulations allow participants to experience these problems from

their own perspective and provide them with new insights.

SCRUM SIMULATION MULTI-TEAM SIMULATION
Many teams work with the scrum framework. But are Many organizations have to deal with multiple teams
these teams really 'agile’? In this simulation you will that work together on 1 product/service. What does
experience the problems AND solutions that many this mean for the cooperation between these teams?
scrum teams know: different competencies in the What effect do the dependencies between teams
team, problems with time-boxing, work in progress have on lead time? How should you deal with capacity
and cross-functionality. in @ multi-team environment?
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Join this training and discover
surprising new insights!?

Target audience & learning objectives:
This 2-day workshop is aimed at everyone who wants to broaden
their agile knowledge and experience. The participants will
develop an understanding about how to shape an agile
organisation. They will experience how to get an agile
organisation ‘going’.

To book your seat:
www.okaloa.com/scaled-agile-clinic

SCALED AGILE SIMULATION

Perhaps the most interesting simulation in an agile

environment: the portfolio level. Does anything

actually change for a portfolio manager in an agile

organization? How do we match supply and demand

here? And why are concepts such as triage and order
points essential at this level?
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