
AGILE
CLINIC

scrum & scaled

based on
Okaloa Flowlab simulations

A lot of scrum and scaled agile implementations do not deliver the 
expected results. When scaling up agile, organizations get stuck in the 
complex dynamics of agile practices and the harsh reality. The Okaloa 
Flowlabs simulations allow participants to experience these problems from 

their own perspective and provide them with new insights.

Target audience & learning objectives:
This 2-day workshop is aimed at everyone who wants to broaden 
their agile knowledge and experience. The participants will 
develop an understanding about how to shape an agile 
organisation. They will experience how to get an agile 

organisation ‘going’.

To book your seat:
www.okaloa.com/scaled-agile-clinic

facilitator: Patrick Steyaert

co-facilitator: Arlette Vercammen

Join this training and discover 
surprising new insights!


